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Town of Sullivan’s Island 
FINANCE COMMITTEE MEETING

Wednesday, March 11, 2026 – 10:00 AM 

Town Hall Council Chambers 
 2056 MIDDLE STREET · SULLIVAN’S ISLAND, SC 

A. CALL TO ORDER

B. CONFIRMATION OF FREEDOM OF INFORMATION ACT REQUIREMENTS

C. NEW BUSINESS (Discussion and Action Items)

1. Review Proposed Water and Sewer Budget FY2027 

2. Review Proposed Capital Budget FY2027 

3. Review Proposed General Fund Operating Budget FY2027 

D. OLD BUSINESS (Staff update available) 

E. PENDING ITEMS (Discussion / Action not required) 

F. PUBLIC COMMENT

G. ADJOURN



FY2027 Budget Correspondence

1. Mike Walsh, SC250 Celebration – request $10,000 - $20,000

2. Scott Millimet, request for a historical investment fund

3. Susan Middaugh, request budget line item for Chinese Tallow tree 

removal

4. Bill Rayburn, email with questions regarding the budget



Dear Town Council, 
 
I understand from last night's meeting that you are all hard at work on the FY '27 budget. I 
know that's not an easy task. 
 
If I may, I'd like to just gently remind council that the 250th celebration of our country's 
founding does not stop with July 4th, 2026, or even with the end of 2026. It goes on for the 
same length of time the Revolutionary War lasted, eight years. SC250 and SC250 
Charleston have a mandate from the legislature to celebrate this event through 2033. 
 
I know we're reaching the end of the generous $50,000 line item that was included in this 
year's budget for celebrating the 250th here on the island, and I'm certainly not suggesting 
that this kind of expenditure will be necessary each year. Many of the things this initial 
money has been used for will last for many years. However, I believe there may be other 
aspects of the commemoration that will come up, things we can't even predict at this 
point. As an example, I hear creative islanders talking about events for the 250th that may 
not even take place during the current fiscal year. If the town does decide to have 
something like a community concert, performing arts event, food event or the like, it may 
require some degree of funding. 
 
I would respectfully suggest that council consider including money in the budget 
earmarked for the 250th during FY '27. I hesitate to suggest an amount, but in light of this 
year's amount, perhaps something like $10,000 to $20,000 would be acceptable to you. 
Perhaps it won't be used, but we may find it to be a wise and helpful thing next year. 
 
Thanks for your consideration. 
 
Mike Walsh. 
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Hope all are well!  - I have a conflict Wednesday morning that I may not be able to re-arrage so as to join the budget committee
meeting.  I’l watch the replay.

Could you please develop a simple slide showing:

Spending:

Non-discretionary spending vs inflation and the previous budget (pension contributions etc)

Discretionary spending vs inflation and the previous budget

Total spending vs inflation and the previous budget

Revenues (Sources of)

Real estate tax revenue vs previous year and inflation

Business related taxes Vs previous year and inflation

Other sources of revenue…..

Grants fully granted vs previous year and inflation

Grants in the pipeline.

I will also be drafting  a letter to counsel that an historical investment fund be set up so the town has a source of funds to invest in
historical properties - like the old sand dues club, the mound on Brownell that is looking to be acquired and built upon etc.  The
horse may have left the barn, but is is never too late!

Will suggest sweeping all or part of the monthly interest into a fund until it reaches a critical threshold ($5mln?).  Then it will not
require an allocation out of the budget - and it will require spending outside of budget allocations to be sourced elsewhere,
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forcing “prudence”.

Thanks you for your service!
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MEMO  3-8-2026

To:  Jody Latham, Finance Committee Chair

From:  Susan Middaugh
            2420 Raven Drive
            Sullivan's Island SC 29492,
Re:  Request for a F/Y 26-27 Budget Line Item for Chinese Tallow Tree Removal

I am requesting that the Finance Committee, at its meeting on Wednesday, March 11, 2026, include a line item for $100,000 for removal of Chinese
Tallow Trees in the Sullivan's Island Land Trust Area to remove mature Tallow Trees and thickets that include multiple maturing Tallow Trees.

Justification:
1) This work is essential for good stewardship of the Land Trust. 
2)  It has been delayed until the required work is now beyond the scope of volunteers and will require professional labor. 
3)  Further delay will rapidly increase the scope and the cost of this essential work. 

Please see the Attached description of the current problems caused by the Chinese Tallow Tree now rapidly expanding in the Public Land Trust.

The Deed to the Land Trust authorises vegetation management by the Town of Sullivan's Island as justified by Findings of Fact.
The Town Tree Ordinance Sec. 21-71 recognizes the authority of the Deed (Title to Real Estate dated February 12,1991) 
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3/8/2026   Finance Committee Request  

I applaud the current and proposed efforts to eliminate ecologically damaging, non-native, invasive plants across Sullivan’s Island.

The problem is that mature Chinese Tallow Trees pose a unique threat to the Land Trust area and need to be removed NOW. Each mature Tallow Tree will produce well over 1000 seed pods this August. Plans that are focused on gradual removal of the many smaller saplings will make little headway if each mature tree will just seed a thousand more. 

Even worse, these seed pods survive for years in flooded areas that can quickly become colonized. This is happening NOW seaward of 2501 Atlantic where a large thicket of Tallow Trees has developed. Many now reach 25 feet tall and are ready to develop seed pods. By this August it will be too late.

In addition, the decaying leaf litter of Tallow Trees alters the water chemistry and the microbiome in wetland areas and this changes the lifecycle of amphibians and frogs. This spring will see another large crop of these leaves growing. 

The Accreted Land Management Plan of 2010 includes a list of 15 non-native invasive plants to be removed. This list was approved by Council* and targeted for action by the LUNR Committee** in 2013. 

The Chinese Tallow Tree is at the top of this list for good reason. It is time to get on with it!

*Special Council Meeting, April 8, 2013

**LUNR Committee Meeting, August 30, 2013, 
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Dear Mayor O'Neil, Councilwoman Latham, and  otherTown Council Members,

It is our understanding that the Finance  Committee will hold a meeting tomorrow March 11 to present what
council members want to consider spending for the upcoming fiscal year. There will be a public comment period.

We cannot attend  meetings at Town Hall on weekdays 8am-5pm.  Therefore, we are re-submitting a letter below
that was sent to the Mayor and Town Council members. The letter was sent  three months ago pertaining to
several financial/budget considerations. So far, we have not received a written response from the mayor and
finance committee chair.

Thank you for your time and effort. We look forward to learning more about the  FY2027 budget and how our
concerns may be addressed.

Bill and Pam Rayburn 

1721 Atlantic Ave

December 4, 2025

 

Town of Sullivan’s Island

2056 Middle St,

Sullivan’s Island, SC 29482

 

Dear Mayor O’Neil and Town Council Members,
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Congratulations on your reelection as Mayor and on the election of our two new Council members. The start of a
new four-year term brings a valuable opportunity to build on the many strengths of our island. We appreciate your
continued commitment to enhancing the quality of life on Sullivan’s Island.

Thank you again for meeting with me (Bill) in September to review the Town budget. While the discussion was
helpful, we did not have time to address several important topics related to accountability—particularly the long-
term management of the Town’s $37 million debt and the need for fair compensation for services used by visitors
and non-residents. Transparency is essential, and accountability is a natural and necessary next step.

We also appreciate your invitation to provide suggested questions as potential discussion topics for The Island
Eye column and the monthly News from Town Hall email. The following examples may be useful for periodic
community updates. You and the Council may wish to highlight one topic each month:

What are the Town’s specific plans for paying down the long-term debt using property taxes or other
revenue sources?

How are non-police Town vehicles justified, and are there opportunities to reduce or limit future
acquisitions?

What criteria will be used to determine whether the fleet maintenance service located on the Island is cost-
effective?

Could regular meetings with leaders of nearby coastal communities help identify best practices for
managing shared challenges and costs?

Given the high proportion of expenses related to salaries and benefits, will the Town consider not replacing
non-essential positions when vacancies occur?

How are capital project requests evaluated and prioritized to ensure responsible long-term planning?

Would periodic outside reviews of general fund spending help ensure that costs are appropriate and
justified?

What federal and state grant opportunities exist, and how does the Town plan to maximize its share?

Are there ongoing or upcoming efforts to reassess mechanisms for partial cost recovery from visitors and
non-residents who use taxpayer-funded services?

How is the Finance Committee Chair selected, and what processes best support effective oversight and
cost justification?

What are the plans for justifying the cost of resilience staffing and implementation of the Town’s resilience
initiatives?

While appreciated, the cost to maintain the fire department is about $2M per year or $5,500 per day. What
can be done to add value and reduce overhead cost?

 

We appreciate the substantial time and energy that you, the Council members, and Town staff devote to
managing an increasingly complex budget for our small but deeply valued community. Please let us know if I may
assist further.

 

With warm regards and holiday greetings,

 

Bill and Pam Rayburn
Residents, Sullivan’s Island



 

Cc: Bridget Welch,  Town Council members 


	2056 Middle Street   Sullivan’s Island, SC

