Town of Sullivan’s Island

ADMINISTRATION COMMITTEE MEETING
March 20, 2026 — 10:00 AM

Town Hall Council Chambers
2056 MIDDLE STREET - SULLIVAN’S ISLAND, SC

CALL TO ORDER
CONFIRMATION OF FREEDOM OF INFORMATION ACT REQUIREMENTS

APPROVAL OF MINUTES — FEBRUARY 20, 2026 ADMINISTRATION COMMITTEE MEETING MINUTES
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NEwW BUSINESS (Discussion and Action Items)

1. Sexual Harassment policy - Follow up from Joe Henderson on whether the towns employment
legal counsel has any feedback regarding proposed changes.

2. Administration - presentation from Anthony Stith on the Fire department team training,
headcount and any gaps in either. The intent is to better understand the department and support
any needs.

3. Public Engagement - consideration of extending speaking time to three minutes.

E. PENDING ITEMS (Discussion / Action not required)
F. PUBLIC COMMENT
G. ADJOURN
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