Town of Sullivan’s Island

RECREATION COMMITTEE MEETING
July 20, 2026 — 10:00 AM

Town Hall Council Chambers
2056 MIDDLE STREET - SULLIVAN’S ISLAND, SC

A. CALL TO ORDER
B. CONFIRMATION OF FREEDOM OF INFORMATION ACT REQUIREMENTS

C. NEw BUSINESS (Discussion and Action Items)

1. Approval of June 22, 2026, Recreation Committee meeting minutes
2. Discussion and update, possible action on Stith Park storm drainage plan

3. Discussion and possible action of opening the Town Hall parking lot to the public after hours and on the
weekends

4. Discussion and possible action on the wording of the signs for the Town Hall parking
5. Discussion of adding eight golf cart parking spaces in front of the restrooms at Town Hall
6. Discussion of cleaning, painting and replacing the rotten wood on the historic bandstand

7. Discussion to develop a “wish list” for the parks where people can donate and approved picnic tables,
benches etc...

8. Discussion of adding a “Booboo box” (Little library but filled with band aids) to the Tot Lot, donation

9. Discussion of extending the fence at Cove Inlet Bridge, raising the two benches to allow views and
maintenance

D. OLD BUSINESS (Staff update available)
E. PuBLIC COMMENT

F. ADJOURN

2056 Middle Street, Sullivan’s Island, SC 29482 Tel (843) 883-5743 Fax (843) 883-3009



& Outlook

RE: Town Hall Parking Lot

From Joe Henderson <jhenderson@sullivansisland.sc.gov>

Date Thu 6/25/2026 9:52 AM

To Melanie Burkhold <MBurkhold@sullivansisland.sc.gov>; Ned Higgins <nhiggins@sullivansisland.sc.gov>
Cc  Justin Novak <jnovak@sullivansisland.sc.gov>

) 1 attachment (1 MB)
Town of Sullivans Island - 24x24 Parking Sign Options 6-24-26 MOCKUP.pdf;

Committee members,

Here is the revised option 1 per Ned’s motion. Please let me know if you see any additional changes
needed.

Thanks,
Joe

Joe Henderson, AICP
Town Administrator
TowN oF SuLLIVAN’S ISsLAND

2056 Middle Street | SC 29482
Tel 843.883.5731 | Fax 843.883.3009
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From: Joe Henderson

Sent: Wednesday, June 24, 2026 4:19 PM

To: Melanie Burkhold <MBurkhold@sullivansisland.sc.gov>
Subject: RE: Town Hall Parking Lot

Melanie,
It sounds like we need to adjust the design/context of these signs again, correct?

-Joe

Joe Henderson, AICP
Town Administrator
TowN oF SuLLIVAN’S IsLAND

2056 Middle Street | SC 29482
Tel 843.883.5731 | Fax 843.883.3009
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From: Melanie Burkhold <MBurkhold @sullivansisland.sc.gov>
Sent: Wednesday, June 24, 2026 3:47 PM

To: Joe Henderson <jhenderson@sullivansisland.sc.gov>
Subject: Town Hall Parking Lot

Hi Joe,

| have been giving the parking lot a great deal of thought as to how to proceed.

My main focus is improving parking availability after 6pm and on the weekends when the lot is largely
empty. The current "Employees Parking"” sign has been a very successful deterrent keeping the public out

of the main lot and the back area.

| am particularly concerned that with the new Palmetto Log Fort, the renovated playground,

250t anniversary, and the summer season, daytime parking demand will increase significantly.

I now believe that the Main Lot should remain dedicated to our employees and official town business
during_ the day, while Lot B (the back 15 spaces, gravel area) should be designated for Town Hall and Town
Facilities/Park use at any time. This setup will protect daytime operations while providing needed public
parking relief after hours and on the weekends. Lot B will also help with overall relief for visitors.

Proposed signs:

TOWN OF SULLIVAN'S ISLAND MAIN LOT

EMPLOYEE & OFFICIAL TOWN BUSINESS PARKING ONLY

8:00 AM—6:00 PM MON-FRI

PUBLIC PARKING AFTER 6:00 PM & ALL-DAY WEEKENDS & HOLIDAYS

4 ADA PARKING SPACES AVAILABLE AT ALL TIMES FOR ANY DESTINATION
(Valid Disability Placard or Plate Required)

NO OVERNIGHT PARKING. VIOLATORS WILL BE TOWED AT OWNER'S EXPENSE

LOT B

RESERVED FOR TOWN HALL, TOWN FACILITIES/PARK USE
OPEN FOR PUBLIC PARKING ANYTIME
NO OVERNIGHT PARKING. VIOLATORS WILL BE TOWED AT OWNER'S EXPENSE

SIPD row has only one arrow sign right now. | suggest we add another arrow sign at the end of the row
pointed towards Town Hall.

Let me know your thoughts. I just think opening the main lot during the day is going to cause difficulties with
our operations. The back gravel lot is mostly empty most of the time, and the main lot is mostly empty after
6 and on the weekends.


mailto:MBurkhold@sullivansisland.sc.gov
mailto:jhenderson@sullivansisland.sc.gov

Kind Regards,

Melanie

Melanie Burkhold

Sullivan's Island Town Council member
mburkhold@sullivansisland.sc.gov
843-224-5126
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Re: Town Hall Parking Lot

From Ned Higgins <nhiggins@sullivansisland.sc.gov>
Date Thu 6/25/2026 5:35 PM

To Joe Henderson <jhenderson@sullivansisland.sc.gov>; Melanie Burkhold <MBurkhold@sullivansisland.sc.gov>; Justin Novak
<jnovak@sullivansisland.sc.gov>

Cc Bridget Welch <bwelch@sullivansisland.sc.gov>

Let's be sure we repeat this discussion in a public meeting . . . maybe literately reading these emails it at our next
meeting.

That said, it seems this simple idea has gotten too confusing - and | recognize that I'm one of the culprits in this
developing confusion.

Joe, | like your suggestion. Two signs - one saying "reserved for town hall staff . . ." and another saying, "no parking
overnight". It leaves out this concept of a special parking space for mom's with children, but I'm thinking simplicity
is the better option at this time.

Ned

Kind regards,

Ned Higgins

Councilmember

Town of Sullivan's Island

2056 Middle St.

PO Box 427

Sullivan's Island, SC 29482
nhiggins@sullivansisland.sc.gov

Town Hall Phone: 843-883-3198

CONFIDENTIALITY NOTICE: This transmission is intended only for the use of the individual or entity to which it is addressed and may
contain information which is privileged and confidential. If the reader of this message is not the intended recipient, you are hereby notified
that any disclosure, distribution, or copying of this information is strictly prohibited. If you have received this transmission in error, please
notify the sender by calling (843) 883-5730.

5 Please consider the environment before printing this e-mail.


mailto:nhiggins@sullivansisland.sc.gov

*** All e-mail correspondence to and from this address may be subject to public disclosure under the South Carolina
Freedom of Information Act (FOIA).***

From: Joe Henderson <jhenderson@sullivansisland.sc.gov>

Sent: Thursday, June 25, 2026 11:10 AM

To: Melanie Burkhold <MBurkhold @sullivansisland.sc.gov>; Ned Higgins <nhiggins@sullivansisland.sc.gov>; Justin Novak
<jnovak@sullivansisland.sc.gov>

Cc: Bridget Welch <bwelch@sullivansisland.sc.gov>

Subject: RE: Town Hall Parking Lot

Melanie,

Couldn’t we just install signs on both ends of the row where staff parks (with arrows) stating “Reserved for
Town Hall Staff use Monday-Friday 8am to 6pm?”

-Joe

Joe Henderson, AICP
Town Administrator
TowN oF SuLLIVAN’S ISLAND

2056 Middle Street | SC 29482
Tel 843.883.5731 | Fax 843.883.3009
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From: Melanie Burkhold <MBurkhold@sullivansisland.sc.gov>

Sent: Thursday, June 25, 2026 10:39 AM

To: Ned Higgins <nhiggins@sullivansisland.sc.gov>; Justin Novak <jnovak@sullivansisland.sc.gov>

Cc: Bridget Welch <bwelch@sullivansisland.sc.gov>; Joe Henderson <jhenderson@sullivansisland.sc.gov>
Subject: Fw: Town Hall Parking Lot

Hi Council members,
| tried to forward this communication through Bridget, but she is out of the office until Monday.

At the Recreation Committee meeting, we received important public feedback with concerns centered on
the town employees. Many leave for various reasons, work related, MD appointments, lunch, etc., and then
we risk that they will not have parking when they return. This will also ensure we have parking for court,
meetings, etc. for the community.

The main parking lot was nearly full yesterday, and the back gravel parking area was open. There is a big
sign that says Town employee parking only which is a deterrent to both areas at present.

The way the proposed signage is now is that basically anyone will be able to park at all hours in the
parking lots.

| put a great deal of research into this new suggestion in the forwarded email. Please read through my
email. My goal was always mainly focused on after hours and the weekend when these lots are empty. We
can do what Ned suggested in having a separate no overnight parking, violators will be towed.
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Kind Regards,

Melanie

Melanie Burkhold

Sullivan's Island Town Council member
mburkhold@sullivansisland.sc.gov
843-224-5126

From: Melanie Burkhold

Sent: Wednesday, June 24, 2026 3:47 PM

To: Joe Henderson <jhenderson@sullivansisland.sc.gov>
Subject: Town Hall Parking Lot

Hi Joe,

| have been giving the parking lot a great deal of thought as to how to proceed.

My main focus is improving parking availability after 6pm and on the weekends when the lot is largely
empty. The current "Employees Parking” sign has been a very successful deterrent keeping the public out

of the main lot and the back area.

| am particularly concerned that with the new Palmetto Log Fort, the renovated playground,

250t anniversary, and the summer season, daytime parking demand will increase significantly.

I now believe that the Main Lot should remain dedicated to our employees and official town business
during_ the day, while Lot B (the back 15 spaces, gravel area) should be designated for Town Hall and Town
Facilities/Park use at any time. This setup will protect daytime operations while providing needed public
parking relief after hours and on the weekends. Lot B will also help with overall relief for visitors.

Proposed signs:

TOWN OF SULLIVAN'S ISLAND MAIN LOT

EMPLOYEE & OFFICIAL TOWN BUSINESS PARKING ONLY

8:00 AM—6:00 PM MON-FRI

PUBLIC PARKING AFTER 6:00 PM & ALL-DAY WEEKENDS & HOLIDAYS

4 ADA PARKING SPACES AVAILABLE AT ALL TIMES FOR ANY DESTINATION
(Valid Disability Placard or Plate Required)

NO OVERNIGHT PARKING. VIOLATORS WILL BE TOWED AT OWNER'S EXPENSE

LOT B

RESERVED FOR TOWN HALL, TOWN FACILITIES/PARK USE


mailto:mburkhold@sullivansisland.sc.gov
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OPEN FOR PUBLIC PARKING ANYTIME
NO OVERNIGHT PARKING. VIOLATORS WILL BE TOWED AT OWNER'S EXPENSE

SIPD row has only one arrow sign right now. | suggest we add another arrow sign at the end of the row
pointed towards Town Hall.

Let me know your thoughts. I just think opening the main lot during the day is going to cause difficulties with
our operations. The back gravel lot is mostly empty most of the time, and the main lot is mostly empty after
6 and on the weekends.

Kind Regards,

Melanie

Melanie Burkhold

Sullivan's Island Town Council member
mburkhold@sullivansisland.sc.gov
843-224-5126
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Fw: Town Hall Parking Lot

From Melanie Burkhold <MBurkhold@sullivansisland.sc.gov>

Date Thu 6/25/2026 10:39 AM

To Ned Higgins <nhiggins@sullivansisland.sc.gov>; Justin Novak <jnovak@sullivansisland.sc.gov>

Cc Bridget Welch <bwelch@sullivansisland.sc.gov>; Joe Henderson <jhenderson@sullivansisland.sc.gov>

Hi Council members,
| tried to forward this communication through Bridget, but she is out of the office until Monday.

At the Recreation Committee meeting, we received important public feedback with concerns centered on the town
employees. Many leave for various reasons, work related, MD appointments, lunch, etc., and then we risk that they
will not have parking when they return. This will also ensure we have parking for court, meetings, etc. for the
community.

The main parking lot was nearly full yesterday, and the back gravel parking area was open. There is a big sign that
says Town employee parking only which is a deterrent to both areas at present.

The way the proposed signage is now is that basically anyone will be able to park at all hours in the parking lots.

| put a great deal of research into this new suggestion in the forwarded email. Please read through my email. My
goal was always mainly focused on after hours and the weekend when these lots are empty. We can do what Ned
suggested in having a separate no overnight parking, violators will be towed.

Kind Regards,

Melanie

Melanie Burkhold

Sullivan's Island Town Council member
mburkhold@sullivansisland.sc.gov
843-224-5126

From: Melanie Burkhold

Sent: Wednesday, June 24, 2026 3:47 PM

To: Joe Henderson <jhenderson@sullivansisland.sc.gov>
Subject: Town Hall Parking Lot

Hi Joe,

| have been giving the parking lot a great deal of thought as to how to proceed.



My main focus is improving parking availability after 6pm and on the weekends when the lot is largely empty. The
current "Employees Parking" sign has been a very successful deterrent keeping the public out of the main lot and
the back area.

| am particularly concerned that with the new Palmetto Log Fort, the renovated playground, 250th anniversary, and
the summer season, daytime parking demand will increase significantly.

I now believe that the Main Lot should remain dedicated to our employees and official town business during the
day, while Lot B (the back 15 spaces, gravel area) should be designated for Town Hall and Town Facilities/Park use at
any time. This setup will protect daytime operations while providing needed public parking relief after hours and on

the weekends. Lot B will also help with overall relief for visitors.

Proposed signs:

TOWN OF SULLIVAN'S ISLAND MAIN LOT

EMPLOYEE & OFFICIAL TOWN BUSINESS PARKING ONLY

8:00 AM—6:00 PM MON-FRI

PUBLIC PARKING AFTER 6:00 PM & ALL-DAY WEEKENDS & HOLIDAYS

4 ADA PARKING SPACES AVAILABLE AT ALL TIMES FOR ANY DESTINATION
(Valid Disability Placard or Plate Required)

NO OVERNIGHT PARKING. VIOLATORS WILL BE TOWED AT OWNER'S EXPENSE

LOTB

RESERVED FOR TOWN HALL, TOWN FACILITIES/PARK USE

OPEN FOR PUBLIC PARKING ANYTIME

NO OVERNIGHT PARKING. VIOLATORS WILL BE TOWED AT OWNER'S EXPENSE

SIPD row has only one arrow sign right now. | suggest we add another arrow sign at the end of the row pointed
towards Town Hall.

Let me know your thoughts. I just think opening the main lot during the day is going to cause difficulties with our

operations. The back gravel lot is mostly empty most of the time, and the main lot is mostly empty after 6 and on
the weekends.

Kind Regards,

Melanie

Melanie Burkhold



Sullivan's Island Town Council member
mburkhold @sullivansisland.sc.gov
843-224-5126
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