Town of Sullivan’s Island

ADMINISTRATION COMMITTEE MEETING
August 12, 2026 — 9:15 AM

Town Hall Council Chambers
2056 MIDDLE STREET - SULLIVAN’S ISLAND, SC

. CALL TO ORDER

B. CONFIRMATION OF FREEDOM OF INFORMATION ACT REQUIREMENTS

. NEw BUSINESS (Discussion and Action Items)

1. Minutes — Approval of July 22, 2026 Administration Committee meeting minutes

2. Community Engagement — Review a rough idea for “Listening Session” concept in lieu of
“Town Hall Meeting”

3. Consideration of moving Executive Session to the beginning of Town Council Meetings —
Chair Schroeder to share feedback from Attorney John Linton

. OLD BUSINESS (Staff update available)

1. Review of outdated ordinances — currently being reviewed by Town Attorney. Will be reviewed
at a future meeting

2. Continue review of Town Departments

. PENDING ITEMS (Discussion / Action not required)

F. PuUBLIC COMMENT

. ADJOURN
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